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POLITIKA KVALITY PRO Tech Mahindra CZ a.s.

Kvalita je zadkladem v3ech aktivit realizovanych ve
~spolecnosti Tech Mahindra CZ a.s.

Pouze dosazenim poZadované trovné kvality nasich dodavek Ize
docilit spokojenosti nasich zakaznikl - ta je nasim hlavnim
cilem. K tomu svou ¢innosti pfispiva kazdy zaméstnanec
spolecnosti.

-1 se zavazuje udrZovat svij systém Fizenf kvality v souladu

s pozadavky ISO 9001, EN 9100, EN 15085 a Nafizeni komise (EU)
¢. 748/2012. |- svj systém fizenf kvality pravidelné a pribézné
hodnoti a na zakladé vysledkd téchto hodnocenf pfijima
odpovidajici preventivni a ndpravna opatteni vedouci ke
zvy3ovani jeho efektivity. I-1 téZ vede otevieny dialog se svymi
zaméstnanci, zékazniky i dodavateli o moZnostech
zefektiviiovani procest a zlepSovani kvality.

I-1 si klade za cil zvySovat kvalitativni a bezpecnostni parametry
plnéni zakéazek a rychle a proaktivné reagovat na poZadavky
svych zakaznik{. Soucasti tohoto procesu je i méFeni vlastniho
vykonu v oblasti shody produktu a v€asnosti dodani,
vyhodnocovani spokojenosti zakaznikd a zjistovani jejich
aktudlnich potfeb a ocekavani.

Klicem k Gspéchu jsou kompetentni a motivovani zaméstnanci.
Proto I-I dba na upevriovani a rozvoj jejich kompetenci a znalosti
prostrednictvim cileného vzdélavaciho a Skoliciho programu.

Své pozadavky na kvalitu |-l pfendsi i na své (sub)dodavatele.

V neposledni fadé pak I-| bere v potaz potreby a ocekavani
zainteresovanych stran spojenych se svymi ¢innostmi,
objektivné hodnoti rizika svych podnikatelskych aktivit a
preventivnim zplsobem je co nejvice eliminuje.
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QUALITY POLICY FOR Tech Mahindra CZ a.s.

Quality is the basis for all activities performed in
Tech Mahindra CZ a.s

Our main target is customer satisfaction and the only way to
achieve it is to fulfil required level of quality of our deliverables.
Each employee of the company contributes to that.

I-I commits to maintain its quality management system in
accordance with the requirements of

ISO 9001, EN 9100, EN 15085 and Commission Regulation (EU)
N°748/2012. |-l performs regular evaluation of its quality
management system. Based on the results of this evaluation I-|
implements appropriate preventive and corrective actions in
order to improve the effectivity of quality management system.
I-l also openly discusses with the employees, customers and
suppliers regarding possibilities for improvement of efficiency of
processes and for increase of quality level.

I-I's target is to continuously increase the quality and safety level
of deliverables and quickly and proactively respond to the
customer requirements. Part of this process is also the
monitoring of performance in terms of product conformity and
on-time delivery, evaluation of customer satisfaction and
analysis of actual needs and expectations of the customers.

Competent and motivated employees are the key to success.
Therefore I-| focuses on maintaining and development of their
competences and skills through targeted learning and training
program.

Quality requirements of |-l are transferred also to its
(sub)suppliers.

Last but not least, |- takes into account needs and expectations
of interested parties connected with its activities, objectively
evaluates risks linked with its business activities and eliminates
them through preventive approach.
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